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Context
Unscheduled Care is a clinical priority for North East
Hampshire and Farnham CCG. As part of its QIPP, it has
developed a number of projects to target inappropriate use of
A&E.
This case study demonstrates how the CCG has developed an
innovative and holistic approach to effectively engage and
communicate with young people accessing the local health
economy. The CCG is committed to social marketing activity as
a way of influencing behaviour change by developing this
campaign to promote appropriate use of A&E. The project
began in May 2012 and will end in September 2012.
The project employs a collaborative approach working with
Commissioning Managers, Uscreates, a Social Marketing
agency and our in-house NHS Creative design team.

Its concept emerged from a data scoping exercise on the local
use of A&E services. The data revealed that young people aged
between17-24 accessed A&E at disproportionate rates in
comparison to other population groups within the 0-24 cohort.
Action
One of the basic principles of this project was to develop a coproduction model working alongside the target audience.
The project methodology utilised a range of qualitative and
quantitative techniques including:
-

-

-

-

A review of existing local and national research, previous
marketing materials re: appropriate use of A&E
a series of semi structured interviews with 17-24 year olds
attending A&E
The use of a touring consultation cube, known as a RANTBOX,
to allow young people to share their opinions, experiences and
knowledge in a ‘diary room environment.
A co-design workshop with target audience to develop
interventions aimed at 18-24 year olds, development of
effective dissemination routes
The development and testing of prototypes and interventions
with key stakeholder groups
The development of an implementation and continuation
strategy. This will be aligned to the QIPP Programme and
Unscheduled Care Strategy
A project evaluation.

Impact
This project through its local research and extensive
consultation has confirmed key barriers to using alternative
health services for 17-24 year olds. This engagement activity
has informed a wider understanding of patients’ needs and
experiences of health services and will inform the priorities
and areas of improvement regarding service and pathway redesign for young people.
This work will contribute to the development of the CCGs
stakeholder engagement and communications strategy and act
as supporting evidence for the Unscheduled Care Strategy.
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