CCG Objectives for 2016/17
Theme

Objective

Improved services,
outcomes and care
quality for our
population

1. Ensure local people receive high quality services that are safe, improve outcomes for people, and are delivered with kindness
and compassion. Where care does not meet required standards, take action to improve the quality of these services.
2. Deliver the actions within our improvement programmes to improve the quality, outcomes and performance of services. Our
improvement programmes include: (1) prevention and self-care, (2) primary care, (3) integrated community care, (4) urgent and
emergency care, (5) planned care, (6) specialist care
3. Ensure that all constitutional standards are achieved for the North-East Hampshire & Farnham population.

System reform

4. Through the delivery of the Vanguard Programme and through the development and delivery of the Frimley and Hampshire & Isle
of Wight Sustainability and Transformation Plans (STPs), accelerate the pace and scale of delivery of new models of care and
transformation.
5. Develop, agree and put in place revised contracting, payment and governance arrangements with partners to support delivery
of the system strategy, and the creation of a place-based system of care.

Engagement and
Partnerships

6. Strengthen and embed robust processes to engage and co-design with the local community, ensuring that their views and
experiences directly influence CCG priorities, plans and delivery
7. Further improve and embed the arrangements through which member practices operate within and contribute to the work of
the CCG, in order to accelerate planned service improvements
8. Further develop and strengthen the partnerships we need to improve health and health services for our population
9. Effectively discharge our responsibilities as lead commissioners for children’s services and for mental health and learning
disability services, ensuring that these services meet the needs of the populations they serve.

Financial
sustainability

10. Continue to refine and implement our five year financial plan which ensures the sustainability of services for our population and
ensures that CCG has the resources and resilience it needs to deliver its strategy
11. Deliver our annual financial plan, achieving value for money and meeting our financial obligations.

CCG people and
organisation

12. Refresh and implement our organisational development plan, developing our people, culture and clinical leadership to enable
innovation and excellence, managing within our running costs
13. Ensure that the necessary internal systems, processes, constitutional and governance arrangements are in place to enable
the CCG to deliver its duties and responsibilities
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